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HAPPY
HOLIDAYS!

The Board of Directors,
management, and staff join to
wish all members a safe Holiday
Season and a Happy New Year!

Lake Mission Viejo will be closed
on Monday, December 25th.

Cover photo courtesy
of Reza Bahadorinia

Winter Calendar

All events are subject to change without notice.

November 25

] 2 LMVYC Turkey Regatta
1:00 pm

]4 Board Meeting

7:00 pm 31

23 Thanksgiving Day

Administrative Offices

Merry Christmas!
LMVA Facilities
closed all day,
including Lake
use to all members

New Year's Eve

Administrative Offices
8:00 am-1:00 pm

Boat Rentals

Closed
Boat Rentals [ 8:00 am-3:00 pm
8:00 am-3:00 pm + 5 il .;-\II North Beach Facilities
All North Beach Facilities 100 am-5:00 pm
8:00 am-5:00 pm J anua ry
December 1 Happy New
Y 2024!
2 Light the Lake Event, ear
Santa, and Boat Parade Polar Bear
5:00 pm-8:30 pm Plunge
11:30 am
7 Happy Hanukkah! 9 g )
Board Meeting
] 2 Board Meeting 7:00 pm
7:00 pm
24 Christmas Eve February

Administrative Offices
8:00 am-1:00 pm

13
19

Boat Rentals
8:00 am-3:00 pm
All North Beach Facilities
8:00 am-5:00 pm

Board Meeting
7:00 pm

Presidents’ Day

Thanksgiving, Christmas Eve, and New Year’s Eve
Guests welcome all day. Regular guest fees apply.

LAKE
OPERATING
HOURS

Winter

NORTH BEACH MEMBERSHIP/BILLING
8:00 am-10:00 pm, daily OFFICE
EAST BEACH 8:00 am-5:00 pm, daily
Closed for the Season CLUBHOUSE
SNACK BAR RENTAL O'FFICE
Closed for the Season By appointment only
Monday thru Saturday

December 2 Event
Open 5:00 pm-8:30 pm

BEACH BAG STORE/
LAKE SERVICES
8:00 am-5:00 pm, daily
TACKLE BOX/BOAT
RENTALS
Starting November 5
8:00 am-5:00 pm, daily
Last boat rents 1 hour
before closing time.

SEE CALENDAR ABOVE FOR SPECIAL HOLIDAY HOURS



Lake Mission Viejo Association
2024 Assessment Update

Beginning January 1, 2024, the Lake Mission Viejo Association

(LMVA) semi-annual assessment will be $170.

The Lake Association relies on funding
from assessments to operate, and this

year, the Board determined that a 9% $20.50 $7.50

Capital Improvements

Reserve Contribution

*Funding for the repair, refurbishment, and replacement
of all Association owned assets. Recent projects include:

New Rental Boats, Kayaks, Paddleboards
New Playground Equipment

New Picnic Benches

Landscape Improvements

Dock Refurbishment Projects

increase to the assessment is required to
meet those funding needs.

The LMVA budget is made up

of revenue and expenses in many
different categories, which are detailed
in the full budget (see link on page 6).
The chart (at right) shows the broader $20.00

Services

Landscape Maintenance
Irrigation Maintenance
Legal/Collection Services
Audit and Accounting Services
Professional Consultants

expense categories where your
assessment dollars go.

In creating the annual budget each
year, the Board of Directors considers
all available information, data, and $54.00

factors along with the Board’s goals Administration
Insurance

Print, Postage and Mailing
Computers and Systems
Permits and Fees

and vision for maintaining and
improving the Lake’s facilities, programs,

and events for the benefit of all members. Employment Costs
Full-Time Staff
This year, the factors that most Communications

contribute to the expense increase
needed to operate the Lake include

Water Improvement Project
Long-Range Master Plan Iltems

Where Does My
Lake Mission Viejo
Assessment Go?

$170

Twice per Year

$31.50

Facility Operations
Facility Staff

Lifeguards

Boat and Vehicle Maintenance
Utilities

Maintenance and Repairs

$12.50
— . Events and Programs

Concerts

Special Events and
Movie Nights
Recreational Programs

$24.00

Lake and Lake Water
Lake Water Refill

Fish Stocking

Water Maintenance and Testing
APW Capital Cost

increased minimum wage and competitive job market conditions for hourly workers, inflated costs of materials and equipment,
significant increases to the cost of required insurance coverages, and rate increases to utilities including the water needed

to keep the Lake filled.

The Board continues to invest in the future of the Lake by allocating funding toward reserves for the repair and replacement
of Association assets as well as funding capital improvements. The Board’s priority for funding capital improvement is focused

on addressing the problem of golden algae and lake water factors which contribute to the growth and toxicity of that algae.

Lake MissionViejo

More information on this topic is available online at LakeMissionViejo.org.
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In order to launch any personal
watercraft on the Lake in 2024,
members are reminded to visit
the membership office before
December 31 with proof of
liability insurance.

Please contact Membership
at 949.770.1313 x 212 for more
information and to make

a registration appointment
for new vessels.



Ring in the Holiday Season
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Boat Parade

Tree-Lighting Ceremony,
Santqg, 45th Annual Boat | .

Join the fun and festivities out
quadel Qnd K|dS' ACt|V|t|eS on the Lake for the 45th annual

Parade of Lights.

« Holiday Light Display
« Photos with Santa

« Kids’ Activiities

+ Holiday Craft

 Carolers and
Holiday Music

« Boat Parade
« Cotton Candy

Inverters are available on a first-come,

FeStlve 5:00 pm first-served basis for party boat lottery
1 H ’ winners and participants using
H0|ldC|Y nghts Santa’s Arrival and personal boats.

Tree Lighting Ceremony
5:15 pm-8:30 pm
Photos with Santa

We hope this new event
allows members of all ages
to enjoy the Lake during
this Holiday Season.

Bundle up and enjoy 6:15 pm
the light display and

holiday décor all December
long. Perfect for holiday 5:00 pm-8:30 pm

photos, romantic picnics,
family barbeques, or even Snack Bar Open

some beach volleyball -
holiday style.

Boat Parade Begins

There will be no sledding
at this event.

Lake Lights photo courtesy
of Cappi Pidwell



6th Annual
Polar Bear
Plunge

NEW YEAR'S DAY
New _ 1M:30 am
Clues! =
New
Adventure!

The Curse
of Captain Viejo

Join friends and neighbors for
a refreshing jump in the Lake.

You could even be crowned
a Merry Monarch for the day!

Start your adventure by scanning the Costumes and general fun
QR code located on the bulletin board are encouraged.
under the North Beach breezeway.

1:30 am
Our family-friendly treasure hunt has been Registration Opens
updated with all new clues and at Lifeguard Tower 1
locations. It's the perfect way to get 11:50 am

your family outdoors to enjoy the Lake
when it's too cold for swimming.

Merry Monarchs Selected

11:55am
The treasure hunt is free for Lake Polar Bear Group Photo
members. Guests are welcome. Daily 12:00 pm
guest pass fees andrules apply, Everyone in the Lake!
but there is no additional charge to 12:15 pm

Warm up with Chili, Coffee,
and Hot Cocoa

participate in the treasure hunt.

All LMVA members and their guests
are welcome. Regular guest fees and

rules apply.
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This newsletter contains a + Assessment Collection Policy
summarized version of the 2024 )
Lake Mission Viejo Association * Feeand Fine Schedule

2024 BUDGET (L.MVA) Annual Budget and « Additional Annual Member
OVE RVIEW Disclosures packet. Disclosures

The following disclosures are included To review the complete packet,

visit LakeMissionViejo.org/
DisclosuresNov2023, or scan

Assessment

$170

in the packet:

paid twice a year * 2024 Budget the QR code below.
. « Reserve Membership Disclosure
Total Operating Budget Summary You may request a printed copy
$'| o’ 5 37'00 3 by emailing communications@
« Annual Policy Statement LakeMissionViejo.org or calling
949.770.1313 X 202.

o Insurance Disclosure Statement




Budgeting
Process and Your
Assessment

For the 2024 fiscal year, the Board
has determined that an increase

of 9% is required to responsibly
meet the Association’s financial
needs. Effective January 1, 2024, the
biannual assessment for all Lake
Mission Viejo Association homes
will be $170.

Each year, the LMVA Board of Directors
(Board) prepares an annual budget that
estimates the association’s revenue and
expenses for the upcoming year. This
estimation is based on several factors,
including the past year’s expenses,
historical averages, recurring contract
costs, utility usage and rates, and the
appropriate savings (reserves) each
month.

The following are key factors
contributing to the need for this year’s
assessment increase:

Funding Reserves

(Long-Term Replacement Fund).
LMVA's “savings” account used to fund
repair, restoration, and replacement of
Association assets.

Rising Wages. The safe operation of
LMVA facilities requires a significant
staff of hourly wage employees,
including lifeguards, gate attendants,
dock attendants, and maintenance
personnel. Effective January 1, 2024,
California minimum wage will

increase by $o.50/hr to $16.00/hr. The
Association must continue to fund these
and other positions appropriately or
risk not having the personnel to operate
the facilities.

Insurance Costs. Expected increase
of over 11% from the previous year in
insurance premium costs, based on
industry trends.

Continued Funding of Capital

Lake Water Treatment Projects

and Fishing. The 2024 budget includes
funding capital projects to address

the Lake’s water, golden algae, and
sustainable fishing, as well as fish
stocking (when conditions permit).

The 2024
Reserve Study

The Reserve Study is prepared by

a professional consultant each year
and is a detailed inventory of LMVA’s
major assets. It serves as a management
tool for scheduling, coordinating,

and planning future repairs and
replacements. This report fulfills

the Board of Directors’ legal and
fiduciary obligation for maintaining
the community assets in a state of good
repair.

The full list of assets, including their
respective replacement costs, useful
lives, and remaining lives, is included in
the complete packet along with related
reserve information and disclosures.

Examples of recent projects utilizing
these funds include:

« North Beach playground
replacement

« North Beach gate entry sign upgrade

« North Beach slope landscape
improvements

o North Beach marina dock
refurbishments

« East Beach snack bar appliance
replacement and building
refurbishment

As of January 1, 2024, the anticipated
reserve balance will be $7,652,500.00,
while the fully-funded balance is
$9,521,141.27. The Association is
anticipated to be 80.37% funded at

the start of the year. This number
represents the amount the Association
has on hand to repair or replace assets
when they are planned to be replaced.
According to the Reserve Analyst’s
report, the Association’s funding of
reserves is considered to be in the
“Good” category.

The Board of Directors has determined
through the budget process and Reserve
Study that the replacement reserve
account is appropriately funded and
does NOT anticipate a need to levy

any type of special assessment to

repair, replace, or restore any major
component within the community
under normal circumstances.

2024
Assessment
of $170

due January 1
and July 1

Courtesy statements are
mailed in early December.

If you've signed up for
electronic statements, check
your spam folder. Late fees
incurred starting February 1.

Payment options and terms are
available at LakeMissioViejo.
org/[147/Billing-Overview




Lake Mission Viejo Association
22555 Olympiad Road

Mission Viejo, CA 92692

949.770.1313 « LakeMissionViejo.org

BEQ

2023 AT THE LAKE

Progress, Projects, Improvements

Lake Mission Viejo’s 45th anniversary year was truly special. We marked the occasion
with a’70s-themed beach party, a new holiday light celebration, and fantastic concerts.
Fish were introduced back into the Lake, and the property benefitted from numerous

improvements.

North Beach Picnic Tables Replaced

Digital Marquee at the Gate

Presorted
Standard
U.S. Postage

PAID

Santa Ana, CA
Permit #631

HOLIDAY
GIFTS
FORLMYV FANS

The Beach Bag is open from

8:00 am-5:00 pm daily with new
branded shirt and hoodie designs,
hats, mugs, and more.

Look for the Next
Issue of The Lake
in Spring of 2024

In the meantime, receive
news and updates from the

Lake via email by visiting
our home page to sign
up for Lake Life updates. You can also
follow us on social media or visit our
website for information.



